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HUGNG DAN PHAT TRIEN SAN PHAM OCOP
GAN VO'I TIEM NANG, LO'TI THE CUA PIA PHUONG

OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM Xd

TS. Pao Pirc Huén
Phong Quan ly Chuong trinh OCOP
Vin phong Diéu phoi ndng thén méi Trung wong




NOI DUNG TRINH BAY:

1. Tiém ning, loi thé trong san pham OCOP 14 gi?
2. Phat trién san pham OCOP nhu thé ndo?




SO LUQC VE KET QUA CUA
CHUONG TRINH OCOP

OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM




KET QUA CUA CHUONG TRINH

1. Chuong trinh da duoc trién khai dong b0, rong khap va cO su lan tdoa manh mé
(63/63 tinh, thanh ban hanh Ké hoach; dén nay da co gan 30 tinh, thanh phé duyét
ké hoach 2021, hon 15 tinh, thanh phé duyét ké hoach 2021-2025)
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KET QUA CUA CHUONG TRINH

4. Co cau san pham OCOP theo viing, mién:
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Phan 1.
TIEM NANG, LOI THE PIA PHUONG TRONG PHAT TRIEN
SAN PHAM OCOP

OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM




YEU CAU CUA CHUONG TRINH OCOP:

1. Phat huy tiem nang, loi thé va truyén thong ciia dia
phuong de phat trién CAc san pham dic san cO gid tri
cao veé kinh té va vin hoa.

2. Phat huy Sang tao va sicc manh cong dong de to
chirc san xuit va hinh thanh cic san pham gan véi gia
tri cong dong.

3. Phat trién lién két theo chudi gia tri dé nang cao
nang lwc san xuat va phat trién bén virng cac san pham
hang hoa.




PINH HUONG PHAT TRIEN CAC NGANH HANG

1. Nhém san pham chu luc quoc gia
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3. Nhém Sén phém déc Sén dia phu’O’ng ONE COMMUNE ONE PRODUCT OF VIETNAM




XAY DUNG SAN PHAM “PA GIA TRI TICH HQP”

Emagazine

- Kinh té: gia ban, thu nhap;

- Van hoéa: gid tri van hda, truyén thong
vung mién, dan toc ;

- XA hoi: bén ving, giam nghéo, dong bao
dan toc, phu nir...

OCO

ONE COMMUNE ONE PRODUCT OF VIETNAM




Tiép can vé thudc tinh ciia chat lugng san pham:

' Tinh nang,
Nhém cac yeu tac dung ; 2 =
t& vé hinh Tinh tham my
Tubi tho
Mcrc d gay 6 Chat lwgng
nhiém moi trwéng san pham - D4 tin cay
Tinh kinh té Tinh an toan

Tinh tién dung



HINH THANH SAN PHAM OCOP

1. Chat lwong p
bao co ban can 1
khoe, an toan Y
nguoi tiéu dung.

Duea trén tiém nang, loi
thé cua dia phuwong

SAN PHAM
OCOP

2. Chat lwong chuyén biét: cac
dic diém riéng, khac biét cua
san pham SO v&i C4C san pham
hién hanh trén thi truong.

3. Sw cOng nhan cia cac co
guan quan ly nha nwérc.




Phan 2.
PHAT TRIEN SAN PHAM OCOP NHU THE NAO?
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NHIEM VU

“Phét trién san pham OCOP theo 6 nhom, vu tién cac san pham nong
nghiép, phi néng nghiép, dich vu ddc sdc, truyén thang va c6 loi thé & moi
dia phwa’ng theo hwong phat huy noi lyc (tri tu¢ sang tqo, lao dOng nguyeén
liéu, van héa dia phwong...), gia tang gid tri, gdn voi phdt trién cong dong”
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Phat trién san pham dua tren nén tang thay doi vé chat lwong sian
pham OCOP

1. Chat lwong pho thong:
- Chat luong dinh dudng;
- Chat luong vé an toan:

- Chat luong cbng nghé (su tién loi,
bao bi, nhdn méc...);

- Chat luwong dich vu.

CHAT
LUONG
SAN
PHAM

2. Chat lwong chuyén biét:

- Chat lugng dac trung; giong, quy trinh k¥
thuat, diéu kién san xuat;

- Van hda, truyén théng;
- Nguon gbc dia ly:;

- Mang tinh xa hoi: da dang sinh hoc, moi
trrong, mién NUi...

OCOP

Niing lwe chii thé:

T6 chtrc san xuat; Cong nghé ché bié:n; Nang luc quan tri;
Marketing, Phan phoi;....




1. Nang cao chat lwong san pham:

(1) T6 chtrc san xuat theo quy trinh san xuat, gan véi ving nguyén lidu dia
phuong;

(2) P6i méi cong nghé trong so ché, ché bién san pham;

(3) Thay doi cong thirc ché bién nham phl hop véi nhu cau tiéu dung (do
ngot, d0 man...);

(4) Phat trién c4c loai sian pham mdi tir san pham truyén thong hoic
nguyén liéu dia phuong;




2. Pay manh chat lwong vé an toan thwe pham:

(1) San xuat theo quy chuan, tiéu chuan chat luong gan véi ving nguyén
licu: Vietgap; Globalgap; hiru co;...;

(2) Ap dung cac tiéu chuan trong ché bién: HACCP: ISO, GMP, ...:

- PhUl hop véi san pham;
- PhUl hop véi diéu kién va yéu cdu;
- Phu hop voi nang luc 16 chirc san xudt

- Phu hop voi dinh huong thi truong;




3. Nang cao chat lrgng vé cong nghé:

(1) Boéng goi, cach thic str dung;

(2) Bao bi san pham, su tién loi vé st dung,...:

(3) Thoi gian str dung;
- Phu hop voi cach thiee tiéu dung;
- PhUl hop véi chat lwong, gid tri san pham;
- PhUl hop véi doi twong kKhach hang:;

- Phu hop voi thi truvong dich;




Poi méi, sang tao:

Hinh thanh cac sdan pham méi vé chat lwong, sw tién dung

TRA XANH HOP 200G
MSP: 65




4. Nang cao chat lwgng vé dich vu:

(1) Chat luong théng tin, nguon goc san pham (M4 ving trong, truy xuat
nguon goc gan véi blockchain, .

(2) Chat luong vé marketing, gic’)’i thiéu san pham;
(3) Dich vu ban hang va phan hoi;

- Day manh chuyén doi so;

- Phét trién lién két chudi gia tri;

- Nang cao ndng liee vé ban hang;




4. Khai thac gia tri chat lwgng “chuyén biét”

(1) Khai thac gia tri tai san tri tué gan véi chi dan nguodn goc dia ly:;

(2) Nang cao ché{ luong san pham gan voi gid tri truyén thong: cau
chuyén san pham; tai li€u quang ba;...;

(3) Xay dung cac gia tri gan véi trach nhiém xa hoi: thuong mai cong

bang; OCOP xanh; bao ton da dang sinh hoc; .




(1) Khai thac gia tri vé tai san tri tué:

a) Y&u cau:

- Khai thac t6i da cac gia tri gan véi san pham;

- Hai hoa trong phét trién thuong hiéu doanh nghiép, HTX...

b) Céc hinh thitc can khai thac toi da gia tri ¢ nang cao hinh anh san pham:
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(2) Nang cao gié tri viin héa trong san pham:

Phat trién cAu chuyén san pham:
- Néi dung: c6 yéu to vé chat luong, ning luc, van hda, ...
- Chat lwong: yéu cau vé van hoc, marketing, nghé thuat sap dit...

- Yeu cau: ngan gon, day du, khai thac toi da thong tin, khoi day thi
hicu, long tu hao...

Emagazine
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Phat trién san pham OCOP khong chi la vi

loi ich kinh té ma con Vi trdch nhiém va niém
tw hao voi qué huwong xir SO




(3) Khai thac toi da trach nhiém x& hoi:

- Tham gia hé thong thuong mai cong bang.
- Phét trién san phém OCOP xanh;

- Gan v6i bao vé moi truong, da dang sinh hoc, phat trién bén vig;
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- Vai tro cua phu nit, dong bao dan toc thiéu so. ..




Céc chuyén dé chuyén sau:
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1. Tiép can dé hinh thanh phuong an san xuat kinh doanh hiéu qua
(Ths. Tran Minh Tri);

2. Huéng dan xay dung cau chuyén san pham OCOP (Ba Nguyén
Thay Duy);

3. Xay dung va khai théc gié trj tai san tri tué trong phat tricn thuong
hi¢u san pham OCOP (Ths. Ng0 Hitu Thong),

4. Khal thac khoa hoc cong nghé¢ trong nang cao chat lwong san pham
(cau chuyen vé xir Iy sau thu hoach ciia Ba Nguyén Thi Hong Cong;
cong cu xay dung mo hinh HTX du lich bén vitng ciia ba Neguyén Thi
Diém Kiéu);

5. Ung dung chuyén d6i s6 trong chuong trinh OCOP;

6. Chuan hoa ho so danh gia, phan hang san pham.




Tran trong cam on!
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