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ONE COMMUNE ONE PRODUCT OF VIET NAM
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Phwong an Kinh doanh
san pham OCOP

Giang vién:
- Khoa Kinh t&, Tr. DH Néng Lam Tp.HCM,
- Churong trinh khdi nghiép quéc gia,

khu vire phia Nam
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Chuyén dé ~ ~ o
tap huan . MUC TIEU CHUYEN DE
* Liét ké va giai thich dugc ly do tai sao nén tham gia vao

XAY DUNG chuong trinh OCOP.

I':I“NL:IOI')"SZQ';‘I « Trinh bay duoc khi niém kinh doanh, ké hoach kinh
doanh, phuong an kinh doanh va giai thich duogc tai sao
can xay dung phuong an kinh doanh san pham OCOP.

ocor ¥ @ g @ A

CHO N 2
] . * Liétke, dién giai duoc 9 thanh to trong mo6 hinh Canvas
SAN PHAM ﬁ va van dung dugc mo hinh Canvas trong viéc xay dung

=2, phuong 4n kinh doanh cho san phdm OCOP.
OCOJ_) * Liét ké dugc 4 hoat dong chinh trong SXKD va ap dung
ONE COMMUNE ONE PRODUCT OF IETNAM

khung ké hoach SXKD vao viéc xdy dung phuwong 4n san |
xuat kinh doanh tong thé cho san pham OCOP.

ocor '\ e Z @ AUF Crlt:lo|~Ta;i Hu?n Ch:!dng Trinh )
' et Moi Xa Mot San Pham (OCOP) Nam 3‘0\21 &l

‘ A
Chuyén dé i B
tap huan . PHUO'NG PHAP .

Chuyén dé nay s& duoc chia s¢ bang hinh thirc Online, linh
XAY DUNG hoat 1ong ghép nhitng phuwong phap nhu sau:

PHUONG AN :
KINH DOANH Phwong phap
“ g

SAN PHA,M Thao ludn da chiéu théng qua

din dan Padlet va hop thoai Zoom.

Trinh chiéu, thuyét trinh trén
slide bai giang da soan s&n

Bang vai hoc vién, cing hoc vien
kham pha ni dung chuyén dé

qua céng cu 5o do tw duy

OCOPll wi—=9 —
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Chuyén dé é N R L
LETTEL , NOI DUNG CHUYEN DE

) « Cung cb dong luc tham gia chwong trinh OCOP
XAY DUNG
PHUONG AN
KINH DOANH

» Khai niém phuong an kinh doanh va sy can thiét
cua phuong an kinh doanh.

« Phat thao phuong an kinh doanh bang so d6 Canvas

e « Xay dung phuong an kinh doanh bang céc ké hoach

SAN PHAM ‘ kinh doanh cu thé:

v'Ké hoach marketing

v'Ké hoach san xuat/hoat dong KD TMDV
v'Ké hoach t6 chirc va quan 1y

v'Ké hoach tai chinh

Chudi Tap Huan Chuong Trinh
Moi Xa Mot San Pham (OCOP) Nam 2021

£y

Chuyén dé: Xay dwng
Phuwong an SXKD

* Tai sao nén tham & Pon hang, hop dbng
gia OCOP? tlr cac nha ban 12 16n

* Khai niém va sv can tu tim dén nho cé
thiét cda phuong tén trong danh muc
an SXKD OCOP cua tinh

* M6 hinh Canvas,
cobng cu dé phat ‘
thdo tong thé - | San pham cé chat
phuwong an SXKD i lwong => van c6

* Xay dung phuong ‘ g e | khéch hang va don
an SXKD bang AN - W ddt hang déu trong

] béi canh thi trwong
bién déng

Scan QR code dé xem video

khung ké hoach

° https://padlet.com/tmtri/8xuri55tbrfme07i
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Chuyén dé: Xay dung
Phwong an SXKD * Cung cap san pham c6 chat lugng
dat chuan an toan ra thi truong
* Tai sao nén tham

gia OCOP? * (o co hoi phat trién thi trudng trong
* Khai niém va sy can ca nudc va ca xuat khau (3 — 5 sao) ]

thiét cda phuong o, 5
an SXKD * (o co hoi tiep can nhitng ho tro tur Y "
* M8 hinh Canvas, bén ngoéi‘vé ,kSI -ﬂ’lué.t, quan tri,. tiep l?i:
cong cuy dé phat cin von va xuc tién thuwong mai. M
thao téng thé

phuong dn SXKD « Phat trién bén viing theo xu thé cua -
* Xay dung phuwong | the gioi van minh
EE US::Eéb;:agCh « Phat trién co s& kinh doanh nham tang ‘ -
: loi ich Kinh té cho chi thé OCOP. S48k 1

Chudi Tap Huan Chuodng Trinh
Moi Xa Mét San Pham (OCOP) Nam 3‘0\21

Chuyén d&: Xay dung r‘ o
£ Pinh nghia
' , ) . Loi nhuan = doanh thu - chi phi

“Kinh doanh |a viéc thuc hién

ocor M @ g @ M-

ha Kinh t& xem xé

* Tai sao nén tham

N 3 Peha kE bodn xem xét
doanh nghigp nhu the nao  deanh nghigp nhu the nao

lién tuc mot, mot s6 hoac

gia OCOP? ] e
iAo tdt cd cac cong doan cla wrsbata
* Khai niém va sy i ? ) e e
Can thiét cha qua trinh dau tu, tir san " i, o
/2 . v ~ A o ° chi o) o
phuong an SXKD xuat dén tiéu thy sdn pham na £
y MAO hlnth:an:als, : hodc cung &ng dich vu trén T P
cong cu de phat ‘ . R & , O S—
B 2 thi trwvong nham muc dich A
thao tong thé ’ & : = HEEE

sinh  loi/tim  kiém loi

phuong an SXKD
* Xay dung phuong | nhuan”

an SXKD ban g (Khodn 2 Piéu 4 Lugt DN ndm 2005 i
% G ié G Gi R
khu ng ké hoach Khoan 16, diéu 4 Ludt DN nam 2014 23‘3"5‘:5":"3"‘"""‘
Khodn 21, diéu 4, Lugt DN ndm 2020 ) B
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Chuyén dé: Xay dung T -
Phuwong an SXKD “Ké hoach kinh doanh (business

plan) 12 mot tai liéu bang vin
ban mo ta chi tiét cach thirc mot
doanh nghiép - thuong la mot
cong ty khoi nghiép - xac dinh
cac muc tiéu va cach thice thuc
hién dé dat duoc cac muc tiéu

ocor ¥ @ g @ A

* Tai sao nén tham
gia OCOP?

* Khai niém va sy
can thiét cla
phwong an SXKD

I8 cua minh.
"l hinh LTS, “Phwong dn  kinh  doanh
cong cu dé phat | (business project) 13 mot ban

thao tong thé | tuong trinh vé ké hoach hanh
phuong an SXKD dong cho mdi thwong vu Kinh

* Xay dung phuong doanh (OCOP?). Pay la tong
an SXKD bang hgp cac phan tich danh gia, lua
khung k& hoach chon va tac nghiép mot cach co
SXKD hé théng.

Chudi Tap Huan Chuong Trinh
Moi Xa Mot San Pham (OCOP) Nam 2021

— 7N
Chuyén dé: Xay dung ' B .
Phuong an SXKD Phwong én kinh doanh cho cha thé OCOP

* Tai sao nén tham
gia OCOP?

* Khai niém va sw
can thiét ctia oy
phurong dn SXKD L5t xAc”

* M6 hinh Canvas, | Trwé'c OCOP bing OCOP Sau OCOP
cobng cu dé phat “Rét cén phuong dn cu thé”

ocor ¥ @ g @ nre

thao téng thé
phuong an SXKD

* Xay dung phuong
an SXKD bang
khung ké hoach
SXKD

- Thd c6ng, mdy nhd/cii
- Vai lao dong
- Nguyén liéu ty cap, mua it

- Céng nghé dan ty dong héa
- TAng s6 va chat lugng lao dong
- Nguyén liéu mua ngoai, nhiéu

- Thi trong hep, dia phuong
- San pham chi “1-2 16p”
- Lgi nhuan thap

- Thi trwdng réng, ca nudc/XK
- San pham dd “3 16p”
- Loi nhuan cao
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Paa
Chuyén dé: Xay dung T ’
Phwong dn SXKD Tai sao can lap phwong an kinh doanh OCOP

. A 1. Trwdce khi “16t xac”, moi thir dwge dat vao blre tranh téng
. T‘?" sao nén tham thé dé lwong tredc moi tinh hudng vé bai toan loi nhuan
gia OCOP? 2. Nhan dién day di va danh gia cac yéu té tac dong dén

* Khai niém va sy két qua kinh doanh: hiéu chinh d& mé hinh KD duoc rd
can thiét cda rang cu thé hon.
phuong én SXKD 3. Nhan dién ri ro va giai phap trng phd: tang xac suat

* M6 hinh Canvas, | thanh cong.
cdng cu dé phat | 4. Cam két tinh nghiém tuc cta cht dy an trwdc cac bén
thao téng thé ‘ lién quan: déi tac, khach hang, bén cho vay va co quan
phuong én SXKD quan ly.v.v...

* Xay dung phuong 5. Phuong an kinh doanh tég, c6 tinh thuyét phuc |a can ci
an SXKD béng dé moi goi von, kéu goi ho tro thanh céng
khung k& hoach 6. Ca&n cl dé nha dau tw, cb dong, x& vién... giam sat qua
SXKD trinh hoat déng.

ocor ¥ @ g @ A

Chudi Tap Huan Chuodng Trinh
ocor M @ Z AUF R
' 2 @ M&i Xa MGt San Pham (OCOP) Nim 3.0\21

~ -
Chuyén dé: Xay dwng ) L
Phwong dn SXKD Business Model Canvas (BMC @ @

Model) dwgc 6ng Alex Osterwalder
tao ra ndm 2008 va dan dan tré nén phd mwwm )}

* Tai sao nén tham p e '
- bién hon v&i cac doanh nghiép. Dr. Alexander |
S Cho dii 1a cdng ty méi khai nghigp hay Osterwalder by
° Kha| niém va su’ can Co-Founder of Strategyzer AG g ~

wl

ol dang hoat ddng d&u c6 thé dung. A
thiét cua phuong
an SXKD ' Activiter Wi I Relasionahie

* M6 hinh Canvas,
cdéng cu dé phat

Key
Partners

thao tong thé
phwong an SXKD

* Xay dung phuong
an SXKD bang

khung ké hoach o
D Costs RQSL:::;/ www.lyhathu.com
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Chuyén dé: Xay dung
Phwong an SXKD

* Tai sao nén tham
gia OCOP?

* Khai niém va su can
thiét cda phuong
an SXKD

* Mo hinh Canvas,
cong cu dé phat
thao tong thé
phwong an SXKD

* Xay dung phuong
I CONENT
khung k& hoach

Key Partnerships
(KP) - Cac adi tac
chinh: Md ta
mang ludi bao
gbm céc nha cung
cép va abi tac ma
nh& d6 md hinh
kinh doanh cb thé

| van hanh.

Moi Xa Mat San Pham (OCOP) Nam 2021 :
A\ [=]

9 thanh t6 trong md hinh kinh doanh Canvas 7 .

S
Key Activities (KA) -
Hoat dong trong yéu
M3 ta nhirng viéc quan
trong nhit ma mét
cOng ty phdi im dé
vén hanh mé hinh kinh
doanh cla minh

Key Resources (KR)-
Ngudn luc chil chét:
M té nhirng téi sin
quan trong nhdt cin &
dé van hinh mdt md
hinh kinh doanh.

Customer
Relationships (CR)
Quan hé khich hing
ul-n td cée hioh hre

Giai phap giatrf:
M 14 goi san phdm
va dich vy mang lai
gia tri cho mdt phan
khix khach hang
cy thé

thixc mdtadgty gao thép
va 1dp cdn chc phiin khic

Ddng doanh thu: Phan anh luong tién mat ma mdtcdng ty thu
duoc tir mdi phan khic khach

[=]

Chudi Tap Huan Chuodng Trinh
Moi Xa Mét San Pham (OCOP) Nam 2021

FACEBOOK BUSINESS MODEL CANVAS .

KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITIONS CUSTOMER CUSTOMER SEGMENT

oF

Chuyén dé: Xay dwng

Phuwong an SXKD

g ~ RELATIONSHIP
: o P — PR
hd Ta| Sao nen tham E (] A GRS Mang dbng cip Ngudi st dung
) T O Kham pha & Hoc . | .
gia OCOP? z Q Trung tm D i = nternet
28 - E Mang chéa
* Khai niém va sy can ; &£ g diticcng o . Nha quéng céo va
. 2 * @© P DISTRIBUTION oi lam
thiét ctia phuon T 3 S o con ngu aian]
) P g = O | (Chrongtrnh1V, Tipcinngui - Marketing
an SXKD > Phim, Nhac, Tin KEY RESOURCES duns','mn_wvf‘m € 'Lm.g .
~I i) chirc cudc thi dong
* Mo hinh Canvas, o i oo
~ ey B [&n tang Facebool TrgEs
cong cu dé phat - Bl B
thdo tong thé
* Xay dung phu’o’ng COSTSTRUCTURE REVENUE STREAM

khung ké hoach

Tiép thiva ban hang Quén Iy va Digu hanh

28-Sep-21
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Chudi Tap Huan Chuong Trinh
M&i X3 Mdt San Pham (OCOP) Nam 2021 i

Chuyén dé: Xay dung e ’
Phuwong 4n SXKD Y nghia cua mé hinh kinh doanh Canvas

1. Gilp cha thé cé bire tranh tdng thé cho viéc trién khai
* Tai sao nén tham phwong an kinh doanh.
gia OCOP? 2. Gilp cho viéc diéu chinh cac yéu t6 khac dé dang khi co
* Khai niém va su can mot yéu tb thay ddi.
thiét clia phuong 3. Gilp cho cac thanh vién trong té chirc (doanh nghiép,
an SXKD HTX...) c6 chung géc nhin dé dé dang déng thuan khi di
» M6 hinh Canvas, | dén cac quyét dinh.
cong cu dé phat | 4. Gilp cho cac chuyén gia thdm dinh ho&c nha dau tw co
thao tong thé ‘ hirng tha dé tiép tuc xem ban ké& hoach kinh doanh.

B e dn SXKD

* Xay dung phuong

ocor ¥ @ g @ A

P N Cho ra két qua la mét “birc - Khéng du todn chi tiét DT, CF, LN

an SXKD bang 2 P e n .

Kh K& hoach tranh tong thé” vé - Thiéu n6i dung phan tich thi
ung ke hoac phuong an kinh doanh trwdng, d6i thl canh tranh, san

SXKD

mot cach nhanh va gon pham thay thé...

Chudi Tap Huan Chuodng Trinh
ocor M @ Z AUF R
' 2 @ M&i Xa M6t San Pham (OCOP) Nam 2021 =

: &
Chuyén d&: Xay dyng NI . ‘
Phurong an SXKD M0t s6 vi du vé thwe hanh
f L

ap mé hinh kinh doanh Canvas cho y twéng kinh doanh

* Tai sao nén tham
gia OCOP?

* Khai niém va sv can
thiét cta phuong
an SXKD

* Mo hinh Canvas,
cdéng cu dé phat
thao tong thé

phwong an SXKD

* Xay dung phuong
an SXKD bang
khung ké hoach
SXKD
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Chudi Tap Huan Chuong Trinh
ocor ¥ @ & AUF = ; A S
‘ v @ Moi Xa Mot San Pham (OCOP) Nam 2021

KHUNG KE HOACH KINH DOANH

A. GIOI THIEU CHUNG

- Trang bia, muc luc

- Mé ta so lwgc vé doanh nghiép

- Tém tét ké hoach/phuong an kinh doanh
B. NOI DUNG KE HOACH KINH DOANH
- K& hoach Marketing

- K& hoach san xuéat/hoat déng

Chuyén dé: Xay dung
Phuwong an SXKD

* Tai sao nén tham
gia OCOP?

* Khai niém va su can
thiét cda phuong
an SXKD

* M6 hinh Canvas,
cong cu dé phat
thao téng thé
phuong an SXKD

* Xay dung phuwong
an SXKD bang

khung ké hoach !
SXKD - Cam két tra |ai, chia lai....

- Ké& hoach t6 chirc va quan ly

- Ké hoach tai chinh

C. KET LUAN

- Tinh kha thi ctia phwong an (kinh té, xa hoi, méi truong...)

. Chudi Tap Huan Chuong Trinh
ocop \ e Z AUF 5 » 3 :
: v @ Moi Xa Mot San Pham (OCOP) Nam 2021 E

& :
l PHAN A: GI&1 THIEU CHUNG ‘

Chuyén dé: Xay dwng
Phuwong an SXKD

* Trang bia: Tén DA/ Ho va tén tac gia

*Muc luc

* M0 ta so lwoc vé doanh nghiép:

-Loaihinh......ocoviiii R W e TTWE . 1,

* Tai sao nén tham
gia OCOP?

* Khai niém va sv can
thiét cta phuong

an SXKD
* M6 hinh Canvas,

cobng cu dé phat
thao téng thé
phuong an SXKD

* Xay dung phuwong
an SXKD bang
khung ké hoach
SXKD

- Bang ky kinh doanh..................

- Von diéu lé

- ChL’J SOhPU......coeiii o
- Tam nhin — str mang — Gia tri cot 16i

Phin A - Gigi thigu chung

* M ti s lirge vE doanh nghigp:

- Quy md: Viem vi nho

- Nghy, thing, nim thinh ljp: 1/11/2015

- Ding k§ ioh doanh:

- Vi i 1 600,000,000 vid (Shu tren triu dbng)

- Chi s his: ————

wesams
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ocor M @ Z O AUF Crlt.xmuTa;z Hu?n Ch:.rdng Trinh )
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A
Chuyén dé: Xay dung S p ~ o
Phuwong 4n SXKD . PHAN A: GIO1 THIEU CHUNG (tiép theo) .

* Mb ta tom tat vé ké hoach kinh doanh:

* Tai sao nén tham = SAN PhAM, DICH VU. ..ot ee e
gia OCOP? - Dinh vi DN, dinh vi Thi tre’dng.........voeeeiieeeeieee
* Khai niém va sy can -Khach hang muUC ti€U..........oooiieiiiiiii e,
thiét ca phuong - Chién Iwgc Kinh doanh..............cooooiiiicc,
an SXKD - Tong vON AUt ... ddng. Trong do:
« M& hinh Canvas, + ch)n chl: ..., g’?ng = ... :/Aa
2 R g +Vonvay: .........cceeeeenn, ong = ..... o
S o pbat -Loinhuansauthué: ......................... ddng/ndm
thao tong thé ‘ - Thué nép: ddna/na
: o) o HUUU R ong/nam
pfju'ofng an SXKD - 86180 ONG: «.oveeeeeieee e nguoi
* Xay dwng phuong - Thoi gian thu hdi vén dau tw :.......
an SXKD bang - Anh hwéng Kinh té - Xa hi - Méi trdng clia dw &n.v.v. 4
khung ké hoach
SXKD

. Chudi Tap Huan Chuodng Trinh
ocor \ Z AUF
. e v @ Moi Xa Mot San Pham (OCOP) Nam 2021
Chuyén dé: Xay dwng
Phuwong an SXKD
) i K& hoach marketing
* Tai sao nén tham
gia OCOP?
* Khai niém va sv can

'

thiét cda phuong i ‘ ) [ ]
an SXKD ’ L K& hoach t6 chirc va

* M6 hinh Canvas, | /i o~ quan ly

cobng cu dé phat ; gt

phuong an SXKD

* Xay dung phuwong
an SXKD bang
khung ké hoach
SXKD

10
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Chuyén dé
LETTEL

* Tai sa

o nén tham

gia OCOP?
* Khai niém va su can

thiét
an SX

cla phuong
KD

* M6 hinh Canvas,

cong

cy dé phat

thao téng thé
phuong an SXKD

* Xay dung phuwong
an SXKD bang
khung ké hoach

SXKD

ocor ¥ @ g @

A _
I KE HOACH SAN XUAT/HOAT DONG KD .

Chuyén dé
tap huan

* Tai sa

o nén tham

gia OCOP?
* Khai niém va sv can
thiét cta phuong

an SX

KD

* M6 hinh Canvas,
cobng cu dé phat

thao téng thé
phuong an SXKD

* Xay d

wng phwong

an SXKD bang
khung ké hoach

SXKD

A ,
' KE HOACH MARKETING .

Chudi Tap Huan Chuong Trinh
M&i Xa Mdt San Pham (OCOP) Nam 39\21

1.1 M6 ta san phdm/dich vu

1.2 CAc tinh chét va khu vyc thi truong muc tiéu.
1.3 Nhém khach hang muc tiéu

1.4 Pbi thu canh tranh

1.5 Phén tich cung cau

1.6 Thi phan cua doanh nghiép

1.7 Du bao doanh thu.

1.8 Chién lwgc Marketing (San phidm, Gia ca, Kénh phan phi va
Xdc tién kinh doanh)

1.9 Nhitng TSCP can cho hoat dong Marketing va khéu hao.
1.10 Céc chi phi cho hoat dong Marketing va ban hang.

Chudi Tap Huan Chuodng Trinh
Moi Xa Mot San Pham (OCOP) Nam 3‘0\21

2.1 Qui trinh san xuat

2.2 B6 tri mat bang nha xuwdng

2.3 Céc tai san c¢6 dinh dung trong SXKD va khau hao
2.4 Ngudn cung cdp nguyén vat liéu

2.5 Kha nang san xuat cda doanh nghiép

2.6 Chi phi nguyén vat liéu tryc tiép

2.7 Chi phi lao déng truc tiép

2.8 Kha nang lao ddng san co

2.9 Chi phi san xuat chung

2.10 Téng chi phi san xuat va gia thanh san pham.

28-Sep-21
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Chudi Tap Huan Chuong Trinh
M&i X3 Mdt San Pham (OCOP) Nam 2021 :
A\ [=

‘ o
Chuyén dé . . i R .
tap huan ' KE HOACH TO CHUC VA QUAN LY

3.1 Lwya chon loai hinh doanh nghiép

ocor ¥ @ g @ A

* Tai sao nén tham
gia OCOP? 3.2 Tén va biéu tugng cla doanh nghiép

* Khai niém va sy can 3.3 M ta vai tro, vi tri va trdch nhiém tuong rng cla cac
thiét cta phuong thanh vién
an SXKD

* M6 hinh Canvas,
cong cu dé phat ‘
thao téng thé ‘ 3.6 Chi phi tién lwong cho bd phén van phong

phuong an SXKD 3.7 Cac hoat dong trudc van hanh va chi phi
* X3y dwng phuong e e

an SXKD b§ng 3.8 Biéu do GANTT

khung ké hoach ‘ 3.9 Chi phi hanh chinh

SXKD 3.10 Téng chi phi quan ly doanh nghiép

3.4 So d6 co cau t6 chirc/ B6 may- Nhan sy

3.5 TSCD dung trong bd phan van phong va khau hao

ocor \ e g @ AU Ch:loLTap: Hu?n Ch»lv.rdng Trinh )
' - Moi Xa Mot San Pham (OCOP) Nam 2021

A A
Chuyén dé _
tap hudn , KE HOACH TAI CHINH

* Tai sao nén tham
gia OCOP?

* Khai niém va sv can
thiét clia phuwong 4.3 Dy tinh 13i 15
an SXKD

* M6 hinh Canvas, [
cong cu dé phat ‘ 4.5 Bang can déi ké toan (tai san va nguén vén)

4.1 Xac dinh t8ng vén dau tw va ciac ngudn tai chinh

4.2 K& hoach tra von vay

4.4 Bang lwu chuyén tién mat

thao téng thé
phuong an SXKD }
* Xay dwng phuong 4.7 Phan tich hé s6 tai chinh

an SXKD béng 4.8 C4c gia dinh tai chinh

4.6 Phan tich diém hoa von

khung ké hoach
SXKD
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ocor ¥ @

Chuyén dé
LETTEL

* Tai sao nén tham
gia OCOP?

* Khai niém va su can
thiét cda phuong
an SXKD

* M6 hinh Canvas,
cong cu dé phat
thao téng thé
phuong an SXKD

* Xay dung phuwong
an SXKD bang
khung ké hoach
SXKD

ocor ¥ @

Chuyén dé
tap huan

* Tai sao nén tham
gia OCOP?

* Khai niém va sv can
thiét cta phuong
an SXKD

* M6 hinh Canvas,
cobng cu dé phat
thao téng thé
phuong an SXKD

* Xay dung phuwong
an SXKD bang

khung ké hoach
SXKD

g @ W

2 @ wr

A
. Nhirng ndi dung va chi tiéu quan tron 1
- trong viéc xay dwng phuong an kinh doanh

Loinhuan
sau thué

Chudi Tap Huan Chuong Trinh
Moi Xa Mat San Pham (OCOP) Nam 2021

Can can lgi nhuan Chi phi

Paa
. Nhirng ndi dung va chi tiéu quan trong 1
- trong viéc xay dwng phwong an kinh doanh

Chudi Tap Huan Chuong Trinh
Moi Xa Mot San Pham (OCOP) Nam 2021

Mai anh/chi hay cung lap phuong an
kinh doanh véi nhirng chi tiéu chinh
bang So d6 tu duy!

28-Sep-21
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Chudi Tap Huan Chudng Trinh

ocopr \ Z, AUF 2 » 0
P OI9® M&i Xa Mt San Pham (OCOP) Nam 2021

f
=il Cam on
Phuwong én Kinh doanh | cac anh/Chi
san phdm OCOP dé ChU v
@,“ ) 55 lang nghe. 3

Giang vién:
- Khoa Kinh té, Tr. DH Néng Ladm Tp.HCM

- Chuong trinh khoi nghiép quéc gia,

= ff i Viéc xay dung
NEU CHO T0I 6 TIENG r phuwong an SXKD

khu vire phia Nam

! san pham OCOP
*BﬁN HA A J giéng nhu [a
MOT CAICAY.TOISE — glong nhr
DANH 4 TIENG BAU TIEN ‘ i mal riu™ vay

«MAIRIU

28-Sep-21
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